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▪ Welcome

▪ Agenda

▪ Presentation

▪ Q & A

▪ Gather feedback

▪ Meeting evaluation



2026 School Planning

The purpose of this meeting is to:

▪ Share information about school planning at Scenic 

Acres School

▪ Gather feedback that may be considered in making 

future school planning decisions





How is Our School Development 

Plan Used?

▪ Guides ongoing assessment and review of 
goals and actions.

▪ Our school development plan is the driver for 

closing learning gaps and informs:

▪ Instructional strategies

▪ Professional learning

▪ School structures and processes for learning

▪ Resources to improve student learning

▪ Data-informed decision making



• Our 2025–2026 Goals

• Strengthen Student Writing (organization, 
vocabulary, feedback)

• Build Resilience – Brave Like a Buffalo (social 
awareness & relationships)

• Deepen Truth & Reconciliation Learning (Treaty 7, 
land, Indigenous perspectives)

School Development Plan –
School Goal



School Development Plan –
Outcome

Outcomes We Expect to See

• Stronger writing organization and vocabulary

• Increased student writing confidence

• Students demonstrating resilience and relationship 
skills

• Improved student engagement

• Deeper understanding of Indigenous perspectives and 
Treaty 7



School Development Plan –
Outcome Measures

How We Will Measure Progress

• Writing prompt growth (Spring 2025 → Spring 2026)

• Student confidence & engagement survey data

• Attendance trends

• Assurance Survey results

• Classroom evidence & student work samples



School Development Plan –
Data for Monitoring Progress

Data We Monitor Throughout the Year

• Writing prompt growth (Fall → Spring)

• Literacy screening data (LeNS, PAST, CC3, RAN)

• Student engagement & belonging surveys

• Attendance trends

• Classroom walkthrough evidence. “Look Fors”

• Student voice & reflection data



School Development Plan – Key Actions for Students

• Strengthen student writing (organization, vocabulary, 
feedback)

• Provide targeted early literacy support using 
screening data

• Teach resilience and relationship skills through Brave 
Like a Buffalo

• Increase student voice and engagement in learning

• Deepen understanding of Indigenous perspectives 
and Treaty 7

School Development Plan –
Actions



School Development Plan – How We Support This 
Work

• Ongoing teacher professional learning aligned to SDP 
priorities

• Monthly data review through Collaborative Response 
Model (CRM)

• Classroom walkthroughs aligned to writing, SEL, and 
Indigenous learning

• Strategic use of budget to support literacy, well-being, 
and inclusion

School Development Plan –
Actions



Questions?

We’ll take a few minutes to answer questions about 
our school development plan.



Our School Budget

▪ Our school received just over a million dollars in 

2025-26 to provide a quality education to our 

students and meet the goals in our school 

development plan (SDP).

▪ At least 75 per cent of budgeted funds covers 

staffing and the remaining portion covers 

instructional and operational supplies.



▪ Our student enrolment for the current year is 186.

RAM Allocations

Per School Total $1,425,853

Per Student Total $7,665.88

Total RAM Allocations $1,425,853

RAM Deployment Scenario A

Organization FTEs

Teachers $ 1,138,360

Support Staff $ $245,332

Administration $ $156,099

Total Staffing $ $1409204

Supplies/Other $16,649

Total RAM Deployment Plans $1,425,853

Our 2025-26 School Budget



Our 2025-26 School Fees

Cost-Recovery Activities

• Council covers most student activities.

• No sports team fees.

• Grade 5 Outdoor School: $185 per student (after 
fundraising).

• All fees follow CBE cost-recovery and equity guidelines.



Our 2025-26 School Fees

§Guide to 2025-26 School Fees

https://cbe.ab.ca/FormsManuals/School-Fee-Guide.pdf
https://cbe.ab.ca/FormsManuals/School-Fee-Guide.pdf
https://cbe.ab.ca/FormsManuals/School-Fee-Guide.pdf


Our 2025-26 School Fees

• 2024-25 Report to Parents on Fees

 https://scenicacres.cbe.ab.ca/documents/c54caf1
c-c6ce-4a01-8318-d37c2978327b/Report-to-
Parents-on-Fees.pdf
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Questions?

We’ll take a few minutes to answer questions about 
our school budget and fees.



Gathering Your Feedback

Feedback is important as we consider school planning. When 

students, families and staff work closely together, students 

achieve greater success in their learning.

We’d now like to gather your feedback on some specific 

questions.
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